The Board of Directors acknowledges and respects the
Algonquin First Nation, on whose traditional territory

the Carleton University Students’ Association is located.

AGENDA for the 9th Meeting of
the CUSA Board of Directors

November 21st 2022, at 7:00 pm
Hybrid (CUSA Internal Boardroom, Online)
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1. Callto Order 73@'/179;%1
2

Disclosure of Interest

3. Approval of the Agenda
a. Motion to Approve the Agenda as Presented (B-86)
4. Approval of Past Minutes

1. Motion to Approve the Regular Board Meeting Minutes from October 2, 2022
and November 14, 2022 (B-87/)

5~ In Camera Session

1. Motion to Move to In-Camera Session (B-88)

6. Presentatlc:ns/Delegatlons(,VWAH ) iﬂ iy) l#{ R s h{/K‘L

/. Directors Reports

/8./Staff Reports /Z/é)‘?}-;2 ~2023 CU;{J /

J Bu {/(?(//7
/l/ Report from All Staff

9. Committee Reports

1. Joint Finance and Governance & HR Subco Ittee on//szensatlo
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10. Introduction of Byl ' -
ylaws/Policy Q ) ==
11. Reconsideration of ByLaws/Policy Vﬂ{_mﬂf S (5 ?

1. Motion to Amend the Keyholders Policy (O-04) (B-89)

12. Announcements and Correspondence
13. New Business

1. Motion to Approve the Council Officer Compensation Policy (H-63, F-07) (B-90)
. Motion to Approve the Councillor Compensation Policy (H-61, F-05) (B-91)
3. Motion to Approve the Tribunal Member Compensation Policy (H-62, F-006)
(B-92)
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4. Motion to Approve the Executive Compensation Committee (H-60, F-04) (B-93)

5. Motion to Approve the Mandate Letter to the Executive Composition Committee
(B-56)

6. Motion to Approve the Long Term Strategic Plan Policy (O-01) (B-94)

/. Motion to Approve the Procurement Policy (D-XX) (B-95)
8. Motion to Direct the Vice President Internal to Edit All Policies Referring to the

DFA (DF or DHR) (B-96)
9. Motion to Direct the Executive Director and the Vice President Internal to

Review the Finance Approvals Policy (B-97)

14. Notice of Motion
15. Unfinished Business and Deferred/Tabled Items

16. Other Business
17. Question and Answer Period

18. Adjournment

1. Adjournment (B-98)

Appendices:

Appendix A: Staff Correspondence re: Item 8.1

Appendix B: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Keyholders Policy (O-04)

Appendix C: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Council Officer Compensation Policy (H-63, F-07)

Appendix D: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Councillor Compensation Policy (H-61, F-05)

Appendix E: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Tribunal Member Compensation Policy (H-62, F-006)

Appendix F: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Executive Compensation Committee (H-60, F-04)



Appendix G: New Business from Davin Caratao (Vice President Internal, CUSA) -- Mandate
Letter to the Executive Composition Committee

Appendix H: New Business from Davin Caratao (Vice President Internal, CUSA) -- Long Term
Strategic Plan Policy (O-01)

Appendix I: New Business from Davin Caratao (Vice President Internal, CUSA) -- Draft
Procurement Policy (D-XX)
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Item 3.1

Motion to Approve the Agenda as Presented (B-86)

BE IT RESOLVED that the Agenda for the 21 November Regular Board Meeting be approved

as written.

Moved: /r}*g 2

y,
Seconded: {_-)J'J



Item 4.1

Motion to Approve the Regular Board Meeting Minutes from October 2, 2022 and
November 14, 2022 (B-87)

BE IT RESOLVED that the past minutes for the 2 October Regular Board Meeting and 14
November Special Board Meeting be approved as written.

Moved: A%C_ ;
Seconded: K 65-”7 _




Item 8.1

Report from All Staff

[see Appendix A]



item 9.1

Joint Finance and Governance & HR Subcommittee on Compensation
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Item 11.1
Motion to Amend the Keyholders Policy Qf{)él) (B-89)
PO /.5 4
BE IT RESOLVED that the Board adoptthe Keyholders Policy (O-04) as written.

[see Appendix B]

Moved: { I+ “"(d ~

Seconded: //l A
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ltem 13.1
Motion to Approve the Council Officer Compensation Policy (H-63, F-07) (B-90)

BE IT RESOLVED that the Board adopt the Council Officer Compensation Policy (H-63, F-07)

as written.

[see Appendix C] GA ,ﬁ (L 1279 o (retd oI /:j

Moved: President Stoikos-Lettieri
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ltem 13.2

Motion to Approve the Councillor Compensation Policy (H-61, F-05) (B-91)

BE IT RESOLVED that the Board adopt the Councillor Compensation Policy (H-61, F-05) as

[see Appendix D]
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Moved: President Stoikos-Lettieri

Seconded: ll/ /ql,é'—-c '




Item 13.3

Motion to Approve the Tribunal Member Compensation Policy (H-62, F-06) (B-92)

BE IT RESOLVED that the Board adopt the Tribunal Member Compensation Policy (H-62,
F-06) as written.

[see Appendix E]

Moved: President Stoikos-Lettieri

Seconded: L\/ ’4_6 |
Hpi0 Doy

.



ltem 13.4
Motion to Approve the Executive Compensation Policy (H-60, F-04) (B-93)

BE IT RESOLVED that the Board adopt the Executive Compensation Policy (H-60, F-04) as
wiitten-

s i
[see Appendix F] o m 4 lﬁ’)’(/,)fm. #21 ACTD 9

Moved: President Stoikos-Lettier:

Seconded: L/‘/ H-—C
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ltem 13.5

Motion to Approve the Ad-Hoc Executive Composition Committee Mandate Letter (B-56)

WHEREAS the Democratic Reform Report recommended the 2022/2023 CUSA Council
constitute a committee to evaluate the responsibilities and elements of CUSA Executive roles

AND WHEREAS CUSA Council previously expressed interest in the roles of CUSA Executives
being evaluated once the restructure of CUSA was complete to determine if the roles

continued to suit the organization
BE IT RESOLVED that the Ad-Hoc Executive Composition Committee be constituted;

BE IT FURTHER RESOLVED that the committee receive and operate in accordance with the
attached mandate letter.

[see Appendix G] /Mﬁ l E g, L’) gl ”MMQ |

Moved: A. Stoikos-Lettieri

Seconded: Ll/ l+ sl
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Item 13.6

Motion to Approve the Long-Term Strategic Plan Policy (0-01) (B-24) : é}

BE IT RESOLVED that the Board adopt the Long-Term Strategic Plan Policy (O-01) a

[see Appendix H] /M/]Zz ' Fﬂ [/W,Www%

Moved: President Stoikos-Lettieri
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ltem 13.7
Motion to Approve the Procurement Policy (D-XX) (B-95)
BE IT RESOLVED that the Board adopt the Procurement Policy (D-XX) as written.

[see Appendix |]

Moved: President Stoikos-Lettieri

Seconded: ls/ [f} ,._Cf ,




Item 13.8

Motion to Direct the Vice President Internal to Edit All Policies Referring to the DFA (DF or
DHR) (B-96)

WHEREAS the Board has removed the position of Director of Finance and Administration and
replaced it with the positions of Director of Finance and Director of Human Resources.

BE IT RESOLVED that the Board direct the VPI to review all policies and change all instances
of Director of Finance and Administration to either Director of Finance, Director of Human

Resources, or both, as appropriate.

Moved: President Stoikos-Lettieri

Seconded: {/ ’j’ L{



ltem 13.9

g} NP

Motion to Direct the Executive Director and the Vice Presidentdaterrmalto Review the
Finance Approvals Policy (B-97)

WHEREAS the current Finance Approvals policy requires that any unbudgeted spending over
S14,999 be approved by the Board FK:

BE IT RESOLVED that the Board direct the Executive Director and the ¥PI to amend the

unbudgeted spending thresholds to $9,999 requiring approval by the Board, and for
unbudgeted spending over $1,999 be approved by the President, VPF, and Executive Director,

or such limits as deemed appropriate.

Moved: President Stoikos-Lettieri

Seconded: C?,i %
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Motion to Move to In-Camera Session (B-88)

BE IT RESOLVED that pursuant to Section 6 of the CUSA Board Rules of Procedure, the Board

move in-Camera.

Moved: %L
Seconded: K’? rS ,,\“%
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ltem 18.1
Adjournment (B-98)

BE IT RESOLVED that the Board adjourns until 7:00 pm on Monday, 13 February 2023 at

Haven (43 Seneca) or virtually.
Moved:

Seconded:
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