
The Board of Directors of the Carleton University

Students’ Association both acknowledges and is

reconciling with its location on the unceded and never

surrendered territory of the Algonquin First Nation.

MINUTES for the 13th Meeting

of the CUSA Board of Directors

June 11th 2023, at 4:30 pm EDT

Hybrid (Haven - 43 Seneca/Online)

IN ATTENDANCE (bolded): Chair Harris, Vice-Chair Alary, Director Buri, Director Davis,
Director Jajo-Yacoub, Director Johnson, Director Pilatwe, President Riazudden, VP

Joe-Ezigbo

STAFF IN ATTENDANCE:
Dustin Rivers (Executive Director), Sam Kilgour (Director of Student Development), Logan

Breen (Vice President Internal)



1. Call to Order
2. Disclosure of Interest
3. Approval of the Agenda

1. Motion to Approve the Agenda as Presented (B-141)

4. Approval of Past Minutes

1. Motion to Approve the Regular Board Meeting Minutes from May 6, 2023
(B-142)

5. Presentations/Delegations
6. Directors Reports
7. Staff Reports

1. Report from All Staff
2. Report from the President

8. Committee Reports

1. Report from the Agenda Subcommittee
2. Report from the Human Resources Subcommittee
3. Motion to Constitute the Long-Term Strategic Planning Committee (B-143)
4. Motion to Fill the Long-Term Strategic Planning Committee (B-144)
5. Motion to Request CUSA Council to Fill Councillor Vacancies on the Long-Term

Strategic Planning Committee (B-145)

9. Introduction of Bylaws/Policy
10. Reconsideration of ByLaws/Policy

1. Motion to Repeal the Bicameral Committees Policy (G-04) (B-146)

11. Announcements and Correspondence

1. E-Vote for Record: Motion for CUSA to Sponsor Carleton Student Engineering
Society Annual Engineering Fall Orientation Program (B-140)

2. Resignation of Director Syoufi



12. New Business

1. Motion to Approve the Safety Policy Statement (H-46) (B-147)
2. Motion to Repeal the Cashout Policy (B-148)
3. Motion to Approve the Procurement of Note-Taking Devices (B-149)
4. Motion to Approve CUSAWebsite Development Costs (B-150)
5. Motion to Refer the Appointment of Two CUSA Seats on the CKCU Board of

Directors to the Finance & Governance Subcommittee (B-151)
6. Motion to Provide Recommendations to Council Regarding the Board

Nominations Mandate Letter (G-04-VI) (B-152)

14. In-Camera Session

1. Motion to Move to In-Camera Session (B-153)

15. Notice of Motion

1. Motion to Create a Content Creator Lead Position

16. Unfinished Business and Deferred/Tabled Items
17. Other Business

1. Motion to Fill a Vacancy on the Finance and Governance Subcommittee (B-154)
2. Motion to Appoint a Chair to the Finance and Governance Subcommittee

(B-155)
3. Motion to Fill a Vacancy on the Agenda Subcommittee (B-156)

18. Question and Answer Period
19. Adjournment

1. Adjournment (B-157)

Appendices:

Appendix A: Report from All Staff and the President



Appendix B: E-Vote for Record: EngFrosh Sponsorship 2023
Appendix C: Resignation of Director Syoufi
Appendix D: Proposed Safety Policy Statement (H-46)
Appendix E: Proposed Cashout Policy
Appendix F: Comparative Analysis Table: Procurement of Note-Taking Devices
Appendix G: Website Redesign Project Proposal
Appendix H: Proposed Board Nominations Mandate Letter (G-04-IV)



Item 3.1

Motion to Approve the Agenda as Presented (B-140)

BE IT RESOLVED that the Agenda for the 11 June, 2023 Regular Board Meeting be approved
as written.

Moved: Director Johnson

Seconded: Vice Chair Alary

Carried Unanimously



Item 4.1

Motion to Approve the Regular Board Meeting Minutes from 6 May, 2023 (B-141)

BE IT RESOLVED that the past minutes for the 6 May, 2023 Regular Board Meeting be
approved as written.

Moved: Vice Chair Alary

Seconded: Director Johnson

Director Pilatwe abstained from the reason stating not being present in the May 6th meeting.



Item 7.1

Report from All Staff

Presentation to be given at Board.

[see Appendix A]

Executive Director gave a quick update on the report



Item 7.2

Report from the President

Presentation to be given at Board.

[see Appendix A]

President Faris presented the work of the executive in the past month.

Director Buri asked for the full list of the new board and council committees



Item 8.1

Report from the Agenda Subcommittee

Oral presentation to be given at Board.

Vice Chair Alary presented an update from the Agenda Subcommittee and their work and
asked Directors to send any material in an editable format/document for accessibility in the
future to be added to the agenda.



Item 8.2

Report from the Human Resources Subcommittee

Oral presentation to be given at Board.

Chair Harris presented their report from the subcommittee to the Board. Safety policy was up
for review, and is recommended to be approved by the board.



Item 8.3

Motion to Constitute the Long-Term Strategic Planning Committee (B-143)

BE IT RESOLVED that the CUSA Board of Directors constitutes the Long-Term Strategic
Planning Committee

Moved: President Faris

Second: Director Pilatwe

Carried Unanimously



Item 8.4

Motion to Fill the Long-Term Strategic Planning Committee (B-144)

BE IT RESOLVED that the CUSA Board of Directors fills the Long-Term Strategic Planning
Committee

BE IT FURTHER RESOLVED that the following individuals fill the Long-Term Strategic
Planning Committee:

● Mohamed Faris Riazudden, President & CEO (Chair, voting);
● Simon Harris, Chair of the Board (voting);
● Karl Alary, Vice Chair of the Board (voting);
● Two Directors, elected by the Board (voting);
● Two Councillors, elected by Council (voting);
● Sean Joe-Ezigbo, Vice President Finance (voting);
● Logan Breen, Vice President Internal (voting);
● Emilia De Jesus Peixoto, Vice President Student Issues (non-voting);
● Eman Elnaidany, Vice President Student Life, (non-voting);
● Patrick Ene, Vice President Community Engagement, (non-voting);
● Dustin Rivers, Executive Director, (non-voting);
● Doug Steringa, Director of Finance and Administration, (non-voting);
● Samuel Kilgour, Director of Student Development, (non-voting)
● Christine Falardeau, Director of Communications and Strategy, (non-voting); and
● Director of Student Services, (non-voting).

BE IT FURTHER RESOLVED that the following Directors fill the 2 Directors vacancy on the
Long-Term Strategic Planning Committee:

● Director Pilatwe
● Director Johnson

Moved: Director Jajo-Yacoub

Second: Chair Harris

Carried Unanimously



Item 8.5

Motion to Request CUSA Council to Fill Councillor Vacancies on the Long-Term Strategic
Planning Committee (B-145)

WHEREAS the CUSA Board of Directors has constituted and filled all vacancies on the
Long-Term Strategic Planning Committee, notwithstanding Councillor positions

BE IT RESOLVED that the CUSA Board of Directors send a request to the Vice President
Internal and the Speaker of Council that CUSA Council to fill the two vacant positions on the
Long-Term Strategic Planning Committee

Moved: Chair Harris

Second: Director Jajo-Yacoub

Carried Unanimously



Item 10.1

Motion to Repeal the Bicameral Committees Policy (G-04) (B-146)

WHEREAS the CUSA Board of Directors is required, from time to time, to review and/or modify
policies over which it has been given authority

ANDWHEREAS CUSA Council proposed and passed a series of changes to the committees
structure necessary for Council operations on 29 May, including making the Committees Policy
(G-04) fall solely under Council jurisdiction

ANDWHEREAS such changes have significantly reduced the number of operating committees
and joint committees for efficiency purposes

ANDWHEREAS committees lacked in membership both from councillors and
students-at-large

ANDWHEREAS the existing policy in force is bicameral, meaning the Board must endorse the
repeal and replacement of the previous policy in order for the new policy to take effect

BE IT RESOLVED that the Board of Directors repeal and replace the new Committees Policy

Moved: Vice Chair Alary

Second: President Faris

Director Buri asked the number of councillor’s in the new structure compared to the old system.
Director Pilatwe asked why the council will take full responsibility of the Committees Policy.

VP Breen answered the questions to both Directors.

President Faris added in affirmation to the motion.

Chair Harris added that the Board should not have the responsibility over council operations
and its policies.

Carried Unanimously



Item 11.1

E-Vote for Record: Motion for CUSA to Sponsor Carleton Student Engineering Society
Annual Engineering Fall Orientation Program (B-140)

[see Appendix B]



Item 11.2

Resignation of Director Syoufi

Report to be given at Board.

[see Appendix C]

The Board acknowledges the resignation from Director Syoufi.



Item 12.1

Motion to Approve the Safety Policy Statement (H-46) (B-147)

WHEREAS the CUSA Board of Directors is required, from time to time, to review and/or modify
policies over which it has been given authority

ANDWHEREAS the Safety Policy Statement (H-46) was last reviewed by CUSA Council on
29 March, 2022 and is to be reviewed no later than 1 May, 2023

BE IT RESOLVED that the CUSA Board of Directors approves the Safety Policy Statement
(H-46), attached as Appendix D, as written.

Moved: Director Jajo-Yacoub

Second: President Faris

[see Appendix D]

Director Jajo-Yacoub added that the process was part of the annual review of the
aforementioned policy.

Carried Unanimously



Item 12.2

Motion to Repeal the Cashout Policy (B-148)

WHEREAS the CUSA Board of Directors is required, from time to time, to review and/or modify
policies over which it has been given authority

ANDWHEREAS the Cashout Policy was last reviewed in 2019 and has not been designated a
date for review

ANDWHEREAS the Cashout Policy was created in response to the Student Choice Initiative,
which was ruled unconstitutional by the Court of Appeal for Ontario on 4 August, 2021

BE IT RESOLVED that the CUSA Board of Directors repeals the Cashout Policy, attached as
Appendix E, as written.

Moved: Chair Harris

Second: Director Pilatwe

[see Appendix E]

Chair Harris affirmed this policy is redundant as the legislation does not exist.

The Executive Director added this policy is also added to the 3011 agreement as well.

Carried Unanimously



Item 12.3

Motion to Approve the Procurement of Note-Taking Devices (B-149)

WHEREAS the Executive Council/members have lost information through year about meetings,
thought, ideas and strategy in their work

ANDWHEREAS the work laptops are not sufficient and are not working efficiently for the
purpose of note-taking, information retention, and collection

BE IT RESOLVED the Executive Director, Director of Communications and the President will
conduct a trial test with one or two executive and senior staff on procuring the most efficient,
effective, and accessible devices for note-taking

BE IT FURTHER RESOLVED the Executive Director, Director of Communications and the
President submit a report no later than 4 months after the trial test begins to the Board for
purchase for other executives and staff

Moved: President Faris

Second: Vice Chair Alary

[see Appendix F]

President Faris presented the reasoning behind the motion.

Vice Chair Alary asked if this may be a case of luxury.
Director Buri asked if there was a link between the data loss and the usage of the laptops.
Director Buri asked if the report would be brought back to the board for final approval for
further purchase of devices
Vice Chair Alary asked what budget line would this cost be added to

President Faris responded to all the questions
Executive Director added that we must layout what items we send to AFCOM and how we
differentiate between accessibility for different people and these devices will enhance
productivity

Motion passed
5 - 2



Item 12.4

Motion to Approve CUSAWebsite Development Costs (B-150)

WHEREAS the Communications team has previously contracted FullView Design to redevelop
the CUSA Clubs website

ANDWHEREAS FullView Design has the ability to build a multi-site solution which would
allow the Association to save time and money through shared themes, plugins, files, and
contact databases

ANDWHEREAS CUSA intends to re-develop and revamp the Association’s main website
upon the completion and launch of the CUSA Clubs website

FURTHERMORE the Communications team has expressed interest in maintaining a long-term
plan of having the CUSA main website, Clubs website, Elections website, and Unified Support
Centre (USC) website under a single multi-site

ANDWHEREAS the Communications team has expressed concern that switching developers
may compromise the long-term plan of building a single multi-site

BE IT RESOLVED that the CUSA Board of Directors approve the proposal provided by
FullView Design, attached to this agenda as Appendix G

Moved: Chair Harris

Second: President Faris

[see Appendix G]

Vice Chair Alary and Director Jajo-Yacoub showed their support for the motion and
acknowledged the higher cost associated with the development of the Website.
Director Jajo-Yacoub mentioned that this is a need and shared her previously poor experience
navigating through the website and acknowledges the need for it.

President Faris spoke in favour of the motion and added the importance of the Website
development.
Carried Unanimously



Item 12.5

Motion to Refer the Appointment of Two CUSA Seats on the CKCU Board of Directors to
the Finance & Governance Subcommittee (B-151)

WHEREAS CKCU designates seats on their Board of Directors to CUSA appointees

BE IT RESOLVED that the CUSA Board of Directors delegate the responsibility of filling these
seats to the Finance & Governance Subcommittee for as long as CKCU maintains CUSA
appointed seats or until the CUSA Board of Directors notifies the Finance & Governance
Subcommittee that the responsibility is returning to the CUSA Board of Directors.

Moved: Vice Chair Alary

Seconded: Chair Harris

Chair Harris recommends that this motion be carried forward to effectively and responsibly
appoint CUSA seats on the CKCU Board of Directors

Carried Unanimously



Item 12.6

Motion to Provide Recommendations to Council Regarding the Board Nominations Mandate
Letter (G-04-VI) (B-152)

WHEREAS the CUSA Board of Directors is required, from time to time, to review and/or modify
policies over which it has been given authority

ANDWHEREAS CUSA Council proposed and passed a series of changes to the committees
structure necessary for Council operations on 29 May, including making the Committees Policy
(G-04) fall solely under Council jurisdiction

ANDWHEREAS the Vice President Internal has expressed interest in receiving the Board’s
comments and recommendations on the wording of the Board Nominations Mandate Letter
(G-04-VI)

BE IT RESOLVED that the CUSA Board of Directors provide proposed changes to the Board
Nominations Mandate Letter (G-04-VI), listed under Appendix H of this agenda, to CUSA
Council at the earliest convenience

Moved: Vice Chair Alary

Second: Director Pilatwe

[see Appendix H]

The Board collectively amended the mandate letter to be sent to CUSA Council

Carried Unanimously



Item 14.1

Motion to Move to In-Camera Session (B-153)

BE IT RESOLVED that pursuant to Section 6 of the CUSA Board Rules of Procedure, the Board
moves in-camera.

Moved: Chair Harris

Seconded: Director Jajo-Yacoub

Carried Unanimously



Item 15.1

Motion to Create a Content Lead Position

Presentation to be given at Board.



Item 17.1

Motion to Fill a Vacancy on the Finance and Governance Subcommittee (B-154)

WHEREAS the CUSA Board of Directors received a letter of resignation from former Director
Syoufi, effective 11 June, 2023

ANDWHEREAS former Director Syoufi was appointed to the Finance and Governance
Subcommittee at the 6 May, 2023 meeting via Motion B-126

BE IT RESOLVED that the CUSA Board of Directors fill the vacancy on the Finance and
Governance Subcommittee

BE IT FURTHER RESOLVED that the following Director fill the 1 vacancies on the Finance and
Governance Subcommittee:

● Director Pilatwe

Moved: Director Jajo-Yacoub

Seconded: Vice Chair Alary

2/3rd Majority was established for tabling this motion.

Carried Unanimously



Item 17.2

Motion to Appoint a Chair to the Finance and Governance Subcommittee (B-155)

WHEREAS the CUSA Board of Directors filled the Finance and Governance Subcommittee

ANDWHEREAS the CUSA Board of Directors received a letter of resignation from former
Director Syoufi, effective 11 June, 2023

ANDWHEREAS former Director Syoufi was appointed Chair of the Finance and Governance
Subcommittee at the 6 May, 2023 meeting via Motion B-127

BE IT FURTHER RESOLVED that the following Director be appointed as Chair of the Finance
and Governance Subcommittee:

● Director Pilatwe

Moved: President Faris

Second: Director Jajo-Yacoub

2/3rd Majority was established for tabling this motion.

Carried Unanimously



Item 17.3

Motion to Fill a Vacancy on the Agenda Subcommittee (B-156)

WHEREAS the CUSA Board of Directors received a letter of resignation from former Director
Syoufi, effective 11 June, 2023

ANDWHEREAS former Director Syoufi was appointed to the Agenda Subcommittee at the 6
May, 2023 meeting via Motion B-124

BE IT RESOLVED that the CUSA Board of Directors fill the vacancy on the Agenda
Subcommittee

BE IT FURTHER RESOLVED that the following Director fill the 1 vacancies on the Agenda
Subcommittee:

● Director Buri

Moved: Chair Harris

Seconded: Vice Chair Alary

President Faris nominated Director Buri.

Director Buri accepted the nomination.

Carried Unanimously



Item 20.1

Adjournment (B-157)

BE IT RESOLVED that the CUSA Board of Directors adjourns until the next regular board
meeting at Haven (43 Seneca) or virtually.

Moved: Director Jajo-Yacoub

Seconded: Director Johnson

Carried Unanimously



APPENDIX A:

Report from All Staff















Report from the President

Summary of recent activities and accomplishments

President
1. Completion of onboarding and training for the executive team
2. Approval of CASA (Canadian Alliance for Students’ Associations) observer membership
3. Completed and confirmed all 9 AVPs
4. Mental Health Program and usage of the reserve fund
5. Ongoing support and leadership to the executive team

VP Internal
1. Speaker and Deputy Speaker of council
2. Improved council committees
3. Clubs oversight commission struck
4. Updating board policies and rules of procedure
5. Assisted in AVP Hiring process

VP Finance
1. Budget preparations
2. Budget consultations
3. Interviews for Accounts Receivable and Finance Clerk
4. Met with SSIF for partnership on the investment portfolio

VP Student Issues
1. Capital Pride planning (August 27th)
2. Service centre consults
3. Fall orientation for International Students
4. Mental Health program and usage of the reserve fund

VP Student Life
1. Fall Orientation Planning
2. Street Team revamp
3. EngFrosh Sponsorship
4. Sports teams partnership with OSEG and Sen’s Army
5. Working with business to improve outreach and engagement



VP Community Engagement
1. Service Centre hiring
2. Volunteer Database
3. Service centre check-ins
4. CSS Community Engagement Table
5. Sports teams partnership with OSEG and Sen’s Army

List of current Activities in progress and upcoming activities

President
1. AVP Onboarding and Transition
2. The Wing Business Plan
3. Vacation and WFH
4. COCA Conference
5. Rainbow Crosswalk
6. Menstrual Products

VP Internal
1. Council Training
2. Review of policies
3. Committee Placements
4. Meeting Minutes for Board and Council
5. Academic Orientation updating CUSA information

VP Finance
1. Consultation with different departments for the budget
2. SSIF Partnership
3. Focus groups for The Wing
4. Identifying and applying for grants

VP Student Issues
1. Fall Orientation with ISSO
2. Review of CUSA Awards Policy
3. Syllabus update and connecting with Faculty Deans

VP Student Life



1. Fall Orientation: Events, Frosh kits, EngFrosh, Service Centres
2. Chonk Nation recruitment and hiring
3. Staff Appreciation
4. Sport teams partnership: OSEG and Sen’s Army

VP Community Engagement
1. Service Centre hiring
2. Service centre management
3. In-kind sponsorship for frosh kits
4. Housing support: Revalie and Envie
5. Embassy connection



APPENDIX B:

E-Vote for Record: Motion for CUSA to Sponsor Carleton Student Engineering Society
Annual Engineering Fall Orientation Program (B-140)

Motion for CUSA to Sponsor Carleton Student Engineering Society annual Engineering Fall
Orientation Program (B-140)

WHEREAS CUSA has historically sponsored CSES for Engineering Fall Orientation (Eng Frosh)

BE IT RESOLVED THAT CUSA sponsors Engineering Fall Orientation Program for an amount
of $2500.

Moved: President Faris
Seconded: Director Johnson

Motion Passed Unanimously.



APPENDIX C:

Resignation of Director Syoufi

Good afternoon, Simon and Faris, I hope the two of you are doing well.

It’s with a heavy heart that I write you this email as I was looking forward to making great
change with the board for these next two years. However, I’ve recently received a full-time job
offer that would run year-round and I wouldn’t be able to devote time to the board along side
work and my studies.

Wishing the two of you and CUSA all the best in the future, let’s have one great year!



APPENDIX D:

Proposed Safety Policy Statement (H-46)

Safety Policy Statement H-46
LONG TITLE Safety Policy Statement

from Executive Director
to CUSA Staff

DATE OF ENACTMENT 29 March 2022

LAST AMENDED 11 June 2023

REFERENCE No. H-46 NEXT REVIEW 1 May 2025

CATEGORY Human Resources COMPETENT CHAMBER CUSA Board

REVIEW
COMMITTEE

Human Resources
Subcommittee

DELEGATES None

The Carleton University Students’ Association is committed to ensuring a safe and healthy
workplace for all its employees, subcontractors, and visitors. Our health and safety policies and
procedures are based on a sincere desire to eliminate personal injuries, occupational illnesses,
and property and equipment damage.

Responsibility for a hazard-free workplace the quality and maintenance of our health and
safety program lies with each person within the organization. This shall be accomplished by
ensuring that policies are developed, maintained, and upgraded as changes are made to the
legislation and work methods are improved. It is the employee’s right to work in a safe work
environment.

Management and supervisors shall ensure that employees are properly trained and aware of
work procedures, work related hazards and the Occupational Health and Safety Act (OHSA)
OHSA Regulations. It is the responsibility of the supervisor to observe, enforce, and follow up
to ensure that each employee is performing their jobs safely.

Supervisors, employees and subcontractors are expected to abide by the OHSA Occupational
Health and Safety Act and applicable Regulations, CUSA Health and Safety Policy, specific
safety plans and the general safety rules.

It is through the cooperation of all our staff and subcontractors that we will achieve our
common goal of a successful, safe, and healthy environment.

Dustin Rivers
Executive Director



APPENDIX E:

Proposed Cashout Policy

Cashout Policy
LONG TITLE Cash-Out Policy DATE OF ENACTMENT April 2019

LAST AMENDED 6 May 2023

REFERENCE No. NEXT REVIEW 1 January 2026

CATEGORY COMPETENT CHAMBER Board of Directors

POLICY
Effective May 1st, 2020 there will be no cash-out of banked hours, vacation and sick leave.
All earned vacation and banked hours over the maximum allowance (18.01) will need to be
used as time off within 18 months of entitlement (18.01). Sick leave will still be accumulated
but not cashed until the cessation of employment (22.04).

PURPOSE
The purpose of this policy is to help counterbalance some of the effects of the expected
reduction in revenue caused by the new provincial legislation (Student Choice Initiative) in
which some CUSA services will now be considered non-essential.

SCOPE
This policy applies to all full-time and part-time CUSA employees.

PROCEDURE
Employees will be notified by email on a semi-annual basis as to how much time they have
accumulated and will have to email their supervisor within a reasonable time to schedule time
off before the following fiscal year end (April 30th). No reasonable request will be denied.

RELATED POLICIES: N/A



APPENDIX F:

Comparative Analysis Table: Procurement of Note-Taking Devices

Presentation to be given at Board.

S.No Device name Base Cost Top Cost Notes

1 reMarkable 2 $678 $758 Difference in base cost and add top
cost is for the type of stylus

2 iPad Mini $628 $687 Difference in cost is for added folio

3 Kindle Scribe $409 $449 Difference in cost is for added
storage



APPENDIX G:

Website Redesign Project Proposal







































APPENDIX H:

Proposed Board Nominations Mandate Letter (G-04-VI)

Schedule VI - Board Nominations Mandate Letter G-04-VI

COMMITTEE Board Nominations AUTHORISED 29 May 2023

LAST AMENDED 29 May 2023

PREAMBLE
This is the mandate letter and terms of reference for the Board Nominations Committee

(BNC). This Committee is tasked with nominating and selecting the Directors of the Board in a
highly-specialised process with authority shared between Council and the Board. The
Committee shall promote a system of checks and balances. where Directors are nominated by
democratically elected individuals from multiple bodies.

MANDATE
1 This Committee shall:

(a) coordinate the promotion of Director job postings when vacancies arise from time to
time;

(b) outline specific skill-sets, experience, and education that qualify recommended
candidates for the position;

(c) develop interview questions and conduct interviews for applicants;
(d) nominate a list of candidates for the consideration of Council; and
(e) provide detailed report on the nominees for the same.

Additional Considerations for Nominations

2 There shall be three Classes of Directors:
(a) Class I General Directors, elected in AGMs held on even-numbered years; and
(b) Class II General Directors, elected in AGMs held on odd-numbered years; and
(c) ex officio Directors, namely the President and Vice President Finance.

3 Either Class I or II General Directors shall serve only a one-year term if elected by
Council during an AGM in which General Directors of the opposite class are normally elected.
Such a circumstance may arise if:

(a) this is the inaugural election for Directors of the Board, where Class II General
Directors shall serve one-year terms; or

(b) there are greater than four (4) vacancies on the Board by the time of an AGM,



4 Should a Director position be vacated in any manner within three (3) months of the end
of their term, the position shall not be filled until the Annual General Meeting, where it shall be
filled by Council.

COMPOSITION

5 Per section 12 of the Council Committees Policy shall have the following members:
(a) the Chair of the Board, or if there is none, the Speaker of Council or an elected

official so designated by Council;
(b) one outgoing CUSA Director, or if there are no Directors, one Councillor not seeking

election in the same year, selected by Council;
(c) two Councillors not seeking election in the same year, selected by Council; and
(d) the Director Of Human Resources, or any senior staff member so responsible for

human resources, as the nonvoting resource member.


